International Students’ Union of Norway

GUIDELINES

Regional Cooperation Group
Version: June 2009
Prepared by: llya Sizov and Timothy Allison Finélat

Definition

Regional Cooperation Group (RCG) were suggestethgluhe ISU National Assembly, April
2009, that should aim to bring ISU Local Branchmgether in order to promote success stories,
share experiences, coordinate social events anthboohte on relevant welfare related
campaigns. The suggested RCGs comprise of theniol§ 4 regions:

= RCG (1) is made up of ISU Tromsg, ISU Narvik and Bodg

RCG (2) is made up of ISU NHH, ISU Bergen and ISidndheim
= RCG (3) is made up of ISU Stavanger, ISU Agder [&idl Telemark
» RCG (4) is made up of ISU BI, ISU HiO, ISU UiO al8U UMB/As

General Guidelines
The following guidelines provide principles and gfees for ISU local branches aiming at
supporting contacts between the RCGs. Every brahduld have one person in charge of
cooperation between the branches. It has beerestaghthat the ISU Local Branch President
shouldn’t carry out this responsibility. The respible branch member should keep contacts
with other branches and support work coordination.
Real and Virtual Cooperation

We distinguish two levels of cooperation amonglitenches: real and virtual.

Real cooperation

1. The regions should be referred to as ‘Regional €maton Groups’ or RCGs.

2. RCGs should focus on cooperation with larger cagnsmand sharing their experiences
with each other about the different aspects of ISU.

3. RCGs should focus their efforts more on the integneof international students with the
Norwegian students. This can be done by pooliegésources of each branch to put on
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some joint events such as team building or welcparéies during the early part of the
semester.

It is recognized that not all member branches irtipdar RCG will not be able to
cooperation on all things since some of branchea given region are geographic far
apart. For example, ISU UiB and NHH can easilypsyate on parties and other social
events together, but not so easily with ISU Tromaihe Cooperation between far apart
branches will be limited to assisting each othethwrips, visits, and student welfare
campaigns, in addition to sharing experience armvedge with each other.

. When it comes to meetings in person between tHerdiit branches in a particular RCG,
the meetings should be conducted once a monthsgiple and failing that at least once
every ever two months. If the member branches deeecessary, it is suggested that a
conference could be held attended by members ofdiffierent member branches to
discuss cases and cooperation. However, this maydre of an option for regions that
have branches that are located far apart from et rather than for regions that have
branches that are close together.

Virtual cooperation

1. Common sharing systems Here we have several possible solutions, e.gcebook,

Google groups, forum, branches’ websites, etc. médter which system we choose, all
branches of a RCG should try and utilize it. Thanmam is that each and every ISU
member could check out what is going on in the othhanch and use this information for
the common benefit.

. Teleconferences It's very important for the cooperation not todeafter NA and to
continue having a common feeling of ISU mission.CG% should try and organize
teleconferences (between RCG member branches awedre RCGs) as an opportunity
to carry on the common feeling and save travel sunBelevant RCG member branches
will cover any emerging costs.

. On-line Forum Discussions The truth comes up in the argument. We havenany
issues to discuss and not enough time to takef &fileon up on the NA. That's why we
need some place to share our ideas and opiniansanlpromote better understanding
between ISU branches and make our work more afficid=or example, discussions in
ISU’s Google group are one of the options.

Information hunters’ group This group will consist of several people whdl wiake an
Information Packet (IP) once a week comprisingitiiermation from ISU Google group
and Facebook and other relevant websites, etc. nfdia goal is to provide the most
relevant and important information to all who néedThis IP will correspond to the most
important information or activities related to ath8U branches. For example, IP will be
displayed on ISU Local Branch and National’'s wedssit
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